ANNEXURE IA
Acereditors” Consalidated Heport

Section 1: GENERAL | Information

1.1 Name and Address ol | Royal Institute of Management, Simtokha, Thimphu, Bhutan
the institution:

| 2 Year of 1986. Autonomy n 1990, present campus: 14™ September 1998,
eslablishment:

Al tnleas =

1 3 Current academic
activities ai the institution
(Numbery:

s Facultics Schools,

o Departments/Centres: | 4

o Proprams/Courses 4 (MBA, PGDNL. PGDEM. PGDP A
olfered:

o Permanent faculty 30 (Male-21. Female 9) -
members:

Students: 211 7-18 (MBA ). 2018 others

| Male [ 1I0{PGDNL-27, PGDFM-17. POGDPA-2]. MBAHZ)

Female | 78 (PGDNL-1H, PGDFM-13, PGDFA-19. MBA-26) _
1.4 Three major features | o Has rigorows scademic-and curricula praciices-teaching learning

i the institutional process and [eadback system:
Context h'"_'+5 perceived by |« Has a strong stakeholder relationship and institutional linkages.
the gocreditons ) o Hastmpressive infrasiructure and resources Tor curricular and co-

curricular aotivities 1o support teaching and learning.
e Oenerates a sizeable amoum of revenue from consuliancies.

1.5 Date of visit: | Aptil 1—_5. 2018
1.6 Composition of the

accreditors which |
inclertook the an-site

Visit:
Chairperson | D, Phup Rinchhes Dukpa, F L Consultancy Services, Thimphu
Other members |. Mr. Pema Wangdi. REDCL. Thimphu
2. Mr. Dhan Raj Tomang., OAC, Thimphu
BAC Coordimator/ 1. Mr N.B Raika. QAAD, DATIE, MoE, Thimphu
QAAD officials
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Section 2: Ohservations (Strengths and/or YWeaknesses on Key-Aspects

CRITERION WISE
Analysis

{Please limit to three major ones for each and use relegraphic
lanzuage (10 iy not necessary to fndicate all the three bullers vach

tirmne; write anly the relevant anes)

2.1 Curricular elements

2.1.1 Curnculum design | »
and development

poverned by the Academic Policy of the [nstitule in three sections:
a) Governance, leadership and policy ser b) Student Policy set, and
e Curriculum Policy se1 upleaded in the institute websie.

The curriculum is developed at the faculty level, endorsed at the
Department level and spproved by the Acidemic Committee.

For the Masters. they dre approved by Australian Cualification
Framework { AQFY of the Lintversity of Canberra (UC

The teaching practicesare improved through taculiy capacity
development programs at the instituie and in-house training by
international faculiy members,

Studenis” feedbacks are 1aken al the end of every unit

2.1.2 Academic .
Flexibility

Offers full time courses such as Master of Business Administration
(MBAY, Post Graduate Diploma in Public Adminisization
(PGDPA), Post Graduate Diplomi in Financial Administeition
{PGDFM) and Post Graduate Diploma in National Law (PGDNL),
Also olfers short courses 1o meet the needs of different clients such
as civil service. local governiment, corporate. private and Civil
Bociety Crganizations (C50s),

Programs are governmemt-sponsored and self-financed at all levels
excepl no sell-Anancing in PGDPA.

Allows credit waiver in MBA program in Aostralian LUniversities.
Otters additional short courses under Teaching Leaming Unit
(TLL and Skill Bazed Units (SBUs).

There is no choice of alective units in the courses. There is
restricted choice in the MBA.

2.1.3 Fecdback-on .
Curriculum -

Gety feedback from all relevant stakeholders.

Has full course review every third vear.

Has system of collecting feedbacks from 1eachers, students and
review them in the meetings.

Feedbacks collected are mnalyzed. presented o the concemned
taculy and actions taken for improvement.

14 Currieulum .
updale A

Curmeula wre revised bused on the demund and changing needs of
the markets.
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Fxtermal resource persons from relevant organizations shire their
practical experiences with the students:
e Public i= communicated through audic-visual media) seminars and

workshops
| 2.1.5 Catering to | & Has the couarses and feilities w cater o siudents with diverse needs
| diverse needs siich as physically challenped and madigenous groups.
Pz ¥

o Makes special effors tosuppert student with disability by giving
alternatives o suit their needs,

o Recognizes the importance of mtemational conventions and
national palicies on inclusiveness through acadermic programs.

s Sensitizes siudents on gender, emvironment and inclusion.

2.1.6 Teaching- | » Student centric pedagoey (ease study method) was introduced in
learning process collabaration with Asian Institute of Management (AIM).
- s Al the classes have provisions for stationeny, Ligud Crystal

Display (LCD) projectors ard compuiers.

o Independent learning is encouraged through praject works:

o Desipn Thinking Project focuses on improving waching learming
5|.TJ.I[|_"I._1I.I:!5-

e Faces no challenges in completing the courses on time.

217 Faculty | s Recruitment of regular faculty members is governed by Bhutan
recruilment Civil Service Rules {BCSRL
| » Lateral trensfers of suitable civil servants, employees on contract
and volunteers from abroad also take ploce.
e Recruite facubty meeting the Institute requiremient only and highest
degree is not necessarily considered.
o Has no independence in the recruitment of faculty.

2.1.8 Faculty quality o Out of 30 teaching staffs, cight are in Executive (EX)and Speciatist
(ES) Tevels, twenty in Professional (P1-5) level and two Support
Staff (551 level.

s Uses intermational faculty as per the need of the courses.

o Faculty members are provided with oppartunities to attend national
and intemational professional development programs.

= Faculty members also take up consultancy work through
instimitional suppor,

o Faculty evaluation by the students is done using a questionnaire
which is saalyzed at the Course Coordinmior level and action taken
at the Department level,

12,18 Evaluation process |  lnforms students about the evaluation process through orientation by
| and reforms Program Assistants and the Course Coordinators which is
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fighhighied in the Acadermic Policy.

& From 2018, the use of rubrnes 18 encouraged for each item of
assessment and the faculty members have been trained in this.

» Asgessment policy outlines the procedures of axgessment.

® There are three terms and three exominations at the end of every
e,

= They also have formative assessment which inchades assignments.
guizees, preseniations, class participation, panel discussions, group
or individual project works and peer nssessment ond Summative
assessment ingludes wstsand term examinations,

2.2 Research, Innovative praclices and Institutional linkages

2.2.1 Promotion of
RBescarch

# The Department of Research and Consultaney (DRC) has been
established since 19905 approved by Roval Civil Service
Commission {RCSC) with Academic and Rescsrch Comminee
having all the Department heads 58 members

= Comminee recommended the lormation of research hmibs and
archiving of PGDPA research outputs.

 |hree research hubs were estublished (Emrepreneurship and
Innovation, Corporate and Public Sector Govemance and Siraiegic
Policy Analvsis) which are being operationalized o1 the maomenm,

» The Instituie has a Policy on Faculty Research and Consulting
(FFRC ) under which Giculty research is supported.

s Fpculty members are also engaged m 3 research projeces with French
and Auvsiralian Universities.

» A research seminar was conducted in 2016,

= Capacity butlding in research has been supporied by Euro funding,
Morwegian School of Feconomics, Universities of Oxlond and
Canberra and 1M Bangalore.

= Maticnal and international researchers of eminence are invied to the
Institute 10 share their rescarch experiences with the faculty and
students,

» Though each taculty can avail a résearch grant of Nu 100,000 per
vear only 16% of the faculty have availed this opportunity,

2.2.2 Research and
publication eutput

s Research on Mining and Human Besource Manapement (HRM ) hos
contrbuted in mproving the processes and reducing the dimger of
corruplion.

» The gender article published in International Journal highlighted
Bhutanese issue 1o international forum,

o Student research on public tedlet, gym. hibrary and municipal
services alerted the relevant officials and organizations.
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® The faculty has not received any research awards from reputed
protessional bodies and agencies. nationally and imernationally.

» The research hubs are not operational.

» Very few research papers by faculty are published in reputed
leternational Joumals,

(2723 Consultancy # DRC coordinntes consultnneies.

* The consuliancy activities are carried oul for Boval Monetary
Authority (RMA), RCSC, C50s,

* The pet revenue generated [rom the consuliancy is shared equally
berween the Institute. and the consuliant,

® From 2014-17, Institute generated a revenae of s 47 million,

» There is no imtemnational conseltancy carmed out by the Institution.

2.2.4 Extension » Has o club: Zhenphen Tshogpa which conducts activities such as:
activities free taition to school children. cleanmg. blood donation.

construction and rehabilitation of imporiant sites, arrengze wiks,
mike kitchen gardens and raise funds for a differently able ¢hild in
parinership with World Wild Life Fund (WWTF L Tarayana, Gewog
Office-and Renewable Natural Resources-Researcl Centre (RNE-
R

o Cirganized National Kheng Dhendur m 2005 for students from
différent universitics and collepes with support from Dzongkha
Development Commission (DDC ) und Bhutan Broadeasting Service
(RRS).

* Shulents also participated in Democracy Dialogue organized by
Bhutan Centre for Media and Democracy { BOMB), Taravana fair
and: film festival,

= Developed good relationship with Thromdey, nearby Gewog, ligme
Dot Wangchuck Wational Referral Hospital (JDWRNRH b and
Tarayana

o The Institute has received o awards inexténsion ictivines

2.2.3 Collaborations & | » Has developed linkages with Institutes and Universities in Europe,

institutional linkeges Asin, Canada, Japan and Australia,

s Has signed 11 Memorandum of Understmding (Molls) between
2012 -17 with intemational institutes and organizations and 4 Molls
between 2014-17 with national institutes and orzanizations,

® In the Jast four years, the institute organized two national level
conferences.

» Moll with UC resulied in starting MBA program, with University of
Economics in Bratislava resulted in taculty exchange program and
with Jnipuria [nstilute of Managemeni has provisions for student

. exchange and research collaborations.
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® R[M isthe focal Insttote lor Bhitan Forea information access
centre slong with other member countries. The eentre is engaged i
bridging the digimal zap m the society. This 15 being done through
providing free 10T training programs and free intemel nocess

# Main Centre for [ELTS ( Platinum Members)

s [Pearson VUE suthonsed test centre.

226 Innovative
practices

= Intrevduced Design Thinking which is én innovative problem solving
approach for innovation in public and business sector,

® The faculties are engaged in projects with government agendies 1o
miprove service delivery of the concermed agencies

 Has foermed Personal Development Programme Commutles (o
initiate programmes that will cregle positive impact to individual and
instituie at large such a5 voga, physical exercise and group activities.

« Hus student centric teaching learning process.

» [miroduced Technology enabled learning approaches,

= Professional day instituted in 2013 creates avenue lor faculty
members 1o share the innovations and creativity used in reaching.

2 3.1 Institutional vision

25 Governance, Leadership and Management

de leadership

e Has well stated Ingtitute Vision and Mission in line with the
objectives of the Roval Charter and communicated to stakeholders
through wieshsites, newsletters, media, alwmni and marketing.

= Roles and responsibilitics of various Offices and Committees are
defmed lfor operationalizing institate sctivities

® The Management Advisory Commitice comprising of all the wop
management advises the Director General on all major ospects.

= Implementation of plans and policies dre monitored through,
participants’ fepdback at the end of the course, monthly activity
report 10 Chairman, report at the bi-annual Board of Directors’
meeting and annual performance review ot (e institute level.

® Marticipative management 15 practiced through individual
consultations with students and faculty, general meetings,
deparmment nnd board level discussions.

2.3.2 Organizational
ArTARSCmEnts

P

o Academic planning is guided by respective policies and
implemented by Program Assistants (PAs) and Course coordinatars
in Departments.

» Administrative activities are looked after by the socretarinl assigted
by General Administration Unit,

* Estate Management 15 responsible in masntaining the overall

i

y infrastructure of the institute and use of available resources. |
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* System in phace W use ICT, Library and sports facilities by the

students,
» Adeguate policies in place o promote Research and Consultancy
| pefivities,
2.3.1 Stratepgy | e Plans 1o delink from the RCSC
development and » Academic policy oullines quality assurance for governance,
dep loy ment leadership and management.

o 12" Five Year Plan (FYP) proposes Nu 190 million worth of
imstitutional development plan based on the Road Map 2009 and OD
exercise.

= RIM Resenrch Development Plan 201419 is in place.

» Husiness Development Service Centre hos been established,

® Feedback is sought from staft through its various Committees und in
peneral meetings.

= Has institutional road map for fileen yeors wis crafied in 2000,

2.3 4 Human resource | » Follows BOSR:

management # Faculty participates in Professiopal Development (PD) programmes
outside the country when there are offers from external funding

= Nop-teaching sl avail PD programmes only when there are
appartunities and relevant courses,

= Faculties are encouraged to participate as members 10 external
hodies.

® To retain stafl, they are provided with housing facility, free Wi-Fi.
computers, bus services for school, off campus pick and drop in

sErvices,
2.3.5 Financial * Follows government financial rules ond regulations, =
management ® Internal and external audit is conducted regubiarly last being in
resciiree mobilizat ion Febriary 2017,

* Expenditure never surpassed the income (hudgen) provided by the
governmenl in the last four year, thereby there was never an
incidence of deficit inancing requirement.

® Has 4 huge accumulation of RIM funds,

= Addinonal sources of funding are AUSAID, and Government of
India ((Gal),

2.4 Infrastructure and Learning resources
2.4.1 Physical Facilities | » Has adequate facilities for curricular and co-curricular activities,
» Library is awomated, digitized and equipped with e-libsary, over
26000 books, subscribed joumals, audio-visual muterials,
= mivltidisciplinary data base and also i the member of DELNET 3
_major library netwerk in South Asia.

| Page 7of 13
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| o Basic facilities are available for health care of stafl and students but

mosl cises are réferred o JTDWNREH.

* [as sccarity measures in place and plans to install bio-mewic, card
kev svatems and CCTV camerms.

* Has water sources for round the clock supplics

el ® =
242 Muainenanee of

infrastruciure

= Does nil receive adeguate budget nllocation (or maintenance of
intrastructure,

» Mo back up tor round the clock power supply.

» Maintenance is guided by policy of Green Canpus and
sustainnhility bul major renovation in some of the infrastrecture is
required.

243 Library-4s o
Learning Respusce

= While [ibrary facilities are available with adequate resources for
tenching and learming, there are no recent publications of hooks twnd
Journals [or relerence by students and faculties.

» Library resources are procured based on the recommendations from
the facully and students,

* Lises Koha and DSpace a comprehensive electronic mansgement
svsteim and has fnter-library loan svalem

* Average walk in per day i3 30, book ratio 143:1, log in to Open
Public Access Cataleg (OPAC ) and e-resources 12 10 22, books
weeded out in 2016 was 30 and one training conducted in 2016,

& Searining, printing, photocopying and intér-loan services are
avanlable.

244 1CT iinfrastroctisre)
as Learning Resource

| ® Has 5 dedicated lnformation Communication Technology (1CT

enabled leaming spaces. 374 computers, 719 licensed software, 18
wireless access points, luxurious student computer ratio of 201, 343
Local Area Nelwork (LAN) nodes, 400 Wi-Fi nodes with 24 hour
aueess thiough 50 Mbps Lease Line subseription,

= Moodle has been upgraded 1o latest version.

= Implementing paperless policy through extensive use of 10T,

* Students are encouraged (o use their mobile phones in the class 1o
search mfomation from Google 1o enrich their leaming.

2.4.5 Other facilities

* Football ground is fully utilized based on the time table but requires
i nlenance.
® Other sporting facilities like basketball, lawn tennis and volleyhall
are available,
* The indoor game facilities like snooker, gym, table temnis, chess
aml carom board are aviiluble.
chiery ground s an ndditional facility svailable for students.
as canicen and also executive hostels which are rented for guests.

I
|
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2.5 Student services

—

L5.1 Admission process
and student profile

| ® Addmission 10 al] courses in the: Instituite is based on merit.

* Selection to Masters is done by UC and Posy Ciraduate Diploma
candidates are selected by RUSC,

* Spevific selection vriteria are applied for candidates for admission
mito different prosrams,

» Number of students admitted to various cerses during last fogr
years; 2014 (295), 2015 (304), 2016 {338) and 2017 (161,

2.5.2 Sundent
prigression

* The RGoB sponsored students have no problems with
employment.

* Theoverall pass percentage is close 1o 984,

* The Institule has no record of the employment statis of the self-
financing students in the job marker

2.5.3 Spudent support

* All the informmion materials are uploaded in the wehsite,

* Offers scholarghip only fn MBA

® Has set up a Business Entreprencurial unit (der the Department of
Finanee and Business w facilitate enlrepreneurial skills to graduages
1o fake up busingss,

® Student participation in extra and Co-curmiculir activities is awarded
scores for cerfificates, cash prizes and help in work placement.

* Senior students give support and guiddance 1o those students
appearing the civil service comimon exammations

= Student gricvances are addressed us ner the Student Grievaree
Policy,

# Has five humdred olumni registered,

* Has Student Welfare Scheme in place,

2.3.5 Stakeholder

L

2.5.4 Student activities

* Has o range of facilitics 1o conduct sports activities hoth irdoor and
outdoar,

* Conducts other activities such a5 culiural Miterary, Yoga,
meditation, social forestry, fund Taising, cheaning and hlosd
donation,

* Panticipate in student governing body as counsellors and custodiang
elected through democratic PrOCEss,

® Student representatives ane memhers of tha Sludent Appeal
Commitiee and Student Conduct Commitiee.

rolationships

® Has joint venture activities with ACC, ROSC MOF, E‘hiﬁhl:uﬁigpe]
Project, Switch Asia Program, ITN-APCICT Avademy, NIA. Korea,
MoliHR. British Council, Pearson VUE, CISCO Systems Inc, 1ISA,

: s
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=

* Chartered Institute of Purchasing und Supply. England,

* Has twinning armngement, partnership s networking with other
management institutions and universitics such as: AIM. Phitippines,
Roskilde University, Denmark: National [nstitute of Financal
Management (NIFM ), Humber College, Canada, University of
Canberma (UC Y Australian Mational Lniversity and Balton
Umiversity, UK. Tnchan Institate of Managemem, Bangalire ([IMB);
Civil Service College (CSC), Singapore: Managemen
Development Institute of Singapore (MEMS), Asian Institute of
Management (AIT), Thaland: and Munagement Drevelopment
Institule {MI), India; Simgapore Institme of Management (SIM);
Munstriels School of Monagerment. Netherland: Australian Institue
of Management (AIM}): Chartered Tnstitute of Parchasing & Supply,
UK and Barls Institute of Management Technolopy.

2.5.6 Credit transfer
Sysiem

* Hlas credin transler svsten in the Master courses only,

» UC, Australia allows | 5 credit points of advance standing 1o the
RIM PGD swidents wanting to enrall in Master Courses here at RIM

* RIM aned UC encourage student exchange and the credit trapsier big
number of students on exchange program is negligible

2.5.7 Employability

® The govemment funded students are emploved by RUS(

* Master students are either pre-employed or seli~emplayed.

* No records are available for the employment status of 8¢l f-fnanging
stucents.

2.5.8 Performance

= Mo record of outstanding graduates for having mwarded any prizes.

* No external contirmation of student’s performence,

2.5.9 Alumni services

* Alumni Registration Application System is in place.
Ivites alumei during the celebration of IMportant oeeasions such

- * Uses the social media like Facebook 1o keep the students and the

6 annual convaeation. silver jubilee, eic,
Is developing online course feedback system for atumni.

instingtion connected.
Best Alumni Award was given in 2011 during Silver Juhilee
Celebmtion.

1.6 Internal quality assurance and Enhancement system

[ 2.6.1 Internal quality
BSSUrANCT Sy slem

. Cuality Assurance € ‘nmmittee {QAC) was instituted in Augist
2017 which was previously handled by the Academic Commetiee,
* The Chaltman of QAC is external and Assistant Program Officer is

the Gm'.l;rﬂJ Secretary.
e

.
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' » Academic quality is guded by scademic pohicy, masters program

follows Australian Quality Framework, human resource and finance
are subject to standands in governmen! rules and regulations.

® The Academic Policy requires review of curriculum and program
once every 3 years and this hos been done mostly internally,

* Quality assurance policies are communicated internally and
externally through meetings and menthly reports to Board,

26,2 Instiutional
effectivenesy

a Conducts wader consultation with stakcholders such as ROSC and
Ciross National [Tappiness Commission (GNHC) to identify
expected oulcomies.

* The Annual Performance Agreement is evaluated by the
government at the end of every financial yvear.

» Annual Performance Target { APT) score is the indicaior of
arganizational and individual performance.

* Stakeholder inputs are used 10 improve the fture programs.

» Umgoing rescarch based plapning include Strategic Visioning
(1296}, OD Plan (2009), Management of HR Policies (20100 which
demenstrate the commitmen: of the Institute o continuous] ¥
Iprovie,

* Road Map of 2009 and recent OD exercise give directions and
wdentify of the institue.,

Seetion 3: OVERALL
AMNALYSIS

Obsecvations (Please limit to five major ones for each and
telegraphic lamguage. It is not necessary to denote all the five
| bullets for cach)

3.1 Institutional Strengths

3.2 Institutiona] Areay for

Improvement
{ Weaknesses)

- * Hasa comprehensive Academic policy.,

* Takescognizant of the educational. societal, political and
developmental needs of the country while updating the
curnculum and contents of hoth lone and shon term courses,

= Has International Instinutional linkages and stakeholders®
colluborations,

o Isolfermg MBA progeam ot an international standard.

* Has infrastructure for curricular and co-cumicular activities.

= |Lamited faculty with PRI degree,

* Only three research publications in international reputed
Jourmnals

= Noevidences ol imer-disciplinary research undertaken.

® Only two PGDPA research paper has béen published in
Journals,

¢ Limiged efforts by faculty in research pablication at the
imterpabionasl level,
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3.3 Institutional * Tobe the premier management institute in the tepion,
Upportunities * Toatimer more foreign students,

* Toarmnge in-campus recruitment of self finuncing students m
the time of gradustion,

® To publish higher quality arficles and research papers.

* Toreflect Teaching Leamming Units (TLUY grades in Iranscripts.

3.4 Institutional Challenges | o Linvited auwmomy is impinging the growih of the Institution as |

the Premier Management Institution in the region,
* HR s centrally managed by ROSC,
* The budget is subject to the ceiling of the Ministry of Finance
[ Mok ).
* Recruitment and retention of qualificd and experienced laculty,
¢ No HR development budget from the MoF 1o build the capacity
of the faculty,

| Section 4: Recommendations for Cuality Enhancement of the Institution —|

4.1
4.2

4.3

4.4

4.5
4.6

The team of acereditors would Jike to suggest the following recommendations for the college 10
congider;

Upgrade the qualification of the faculties through prioritisation of HR mister plan.
Ensure the wilization of the exisiing infrastructure 1o the fullest possible capacity by
organizing shori-lerm training progrmms commuausly and increasing the intake of regular

stiadents.

Institute an incentive system fo attract industry experts o join ax fisculty and also come L
with incentive measures (o retain faculty and stafT through RIM fund,

Promote publication of research papers in international joumnals with atirctive incentives,
Encourage rescarch topics ncluding modules with CONESMPOrArY isstes,

Revelop a master plan to acquire full ALtoTonTY.

Fagree with the abservation of ihe acereditors as mentioned in this report.,

Name and signature of the H
Sedl of the Institution

e ?ﬁ‘mﬁﬂnn
Roval Institute o An A

Semiokha : Thimphu
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Name and Signature of the Acereditation Team:

.
Nume - Designation Ei&nalm}jﬁlh date
Ly Phup Rinchhen Dukpa | Chairperson ﬁ/{_l&f} {_~
Me. Pemn Wangdi Meriiber |, Wé;""?g
Mr Dhhan Raj Tamang Member | : ‘

BAC Coordinatar/OAAD Officials

e

E. Mr N.B Raika

!
Chiel Program Oflicer
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